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Ching t6i xin luu y cac nha dau tu v& cac nhan td rii ro ¢6 thé anh hudng tSi két qua hoat dbng cua
Cong ty va/hoac gid ¢6 phiéu Cong ty ma cac nha dau tu can cdn nhic trude khi quyét dinh ding ky
ddu gid mua c6 phan Cong ty C6 phan Dugc Ha Tinh do T6ng Céng ty Pau tu va Kinh doanh V6n nha

nudc (SCIC) chao ban.

1. RUIROKINHTE

Téc d6 tdng trudng kinh t&€ chung clia cd nudc, 1ai sudt ngén hang, tinh hinh lam phét, v.v. déu anh
hudng dén hoat déng cla Cong ty C& phan Dugc Ha Tinh.

1.1 Toc 4 ting trut

Trong nhifng ndm gan day, nén kinh t€ Viét Nam bj &nh hudng khdng nhd tir hai sy’ kién Ién clia nén
kinh té thé gidi Ia (i) khing hoang kinh t€ toan cau véi xuit phat diém 13 khing hoang nha dat tai My
ndm 2007 - 2008 va (ii) su suy thodi clia khu vuc dong tién chung chau Au tir nm 2010. Su anh
hudng cla nhitng cudc suy thodi I6n dé dan dén nén kinh t& Viét Nam khéng duy tri dugc toc dd
nhanh nhy giai doan trudc, hang chuc nghin doanh nghiép phd san, lam phéat ting cao, cic t& chirc
trung gian tai chinh (trong dé tiéu biu 1a cac t6 chic tin dung) phai d6i m3t véi viéc tai cd cu hodc/va
thu hep quy mé hoat déng.

Viét Nam da thuc hién cac bién phap binh 6n kinh t& vi mé théng qua kiém ché lam phat, 6n dinh thi
truGng ngoai hdi, tin dung, v.v. Nhd d6, nén kinh t& Viét Nam d& vugt qua khiing hoang, ghi nhan téc
dd tang trudng GDP tIr ndm 2012 dén 2014 ting khd &n dinh [&n Iugt & mic 5,25%, 5,42% va
5,98%1.

Theo Tong cuc thdng k&, t6c d6 ting trudng GDP 6 thang ddu ndm 2015 dat 6,28% cao hon nhidu so vdi
cung ki ndm trudc va vuot trén mirc muc tiéu Quéc hdi dét ra dau ndm 13 6,2%. Pay & mot ddu hiéu kha
quan cho thay nén kinh t& nudc ta dang Idy lai da tang trudng cao nhd (i) tiéu diing phuc hdi; (i) lam phét
thap trong nam 2014 va lam phat ndm 2015 dy kién kha quan; (iii) dau tu tu nhan cai thién do mdi trudng
kinh & vi m6 cling vi nhitng cai cach thé ché s& tao dung niém tin clia doanh nghiép va (iv) trién vong TPP
dugc ki két trong ndm 2015.

Bén canh tri€n vong tich cuc, nén kinh t&€ Viét Nam 2015 ciing phai di mit vSi nhidu thach thdc. Kinh
1€ thé gidi ditng trudc nguy cd tang trudng cham lai, déc biét 13 khu vuc chdu Au, Trung Quéc va Nhat
Ban. Ngoai ra, viéc gid nguyén liéu thé va ndng lugng gidm manh anh hudng rat I6n dén xudt khiu cia
Viét Nam do dau thé 1a mat hang xudt khdu chd lyc, tir dé tac dong tSi can can thudng mai va ngudn
thu ngan sach.

Nén kinh t& phuc hdi s& thic diy sy phat trién cla nén kinh t& ndi chung va cac doanh nghiép trong
nganh dugc phdm (trong dé ¢é Hadiphar) ndi riéng.

Lam phat la mét trong nhifng nhan t& tac déng manh t6i doanh nghiép trong qué trinh san xuét, kinh
doanh. Chi s6 lam phat tdng qué cao s& lam gia tdng ganh ndng chi phi gid vén ciing nhu chi phi quan
ly, lam gidm Igi nhudn cda doanh nghiép.

V§i n6 lyc tir phia Chinh phi va Ngan hang nha nudc, cung tién dugc diéu tiét hgp ly, mat bang gia ca
6n dinh han d& kim hdm dugc mdc ting cda chi s6 CPI. Didu ndy dugc thé hién khd rd qua cac bao
cao ctia Téng cuc théng ké vé tinh hinh kinh t& x& hoi Viét Nam n3m 2013 va 2014. Theo béo cdo nay,
ndm 2013 va ndm 2014 chi s6 CPI binh quan chi con tang fan luct 13 6,04% va 4,09% so véi ndm 2012

1 T6ng cuc Théng ké
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va ndm 2013. BuGc sang 6 thang dau ndm 2015, lam phat Viét Nam tiép tuc & mic rat thap, lam phat
trong 6 thang dau ndm (0,55%) la mic thdp nhéat trong vong nhidu ndm trd lai day.

VGi vigc lam phét dugc ki€m soat, gid ca nguyén vt liéu dau vao clia Cong ty s& dugc binh 8n, tir d6
gitp Cong ty trénh dugc rii ro bién ddng gid ca nguyén vat lidu.

Hinh 1: Ty I& CPI binh quan & Viét Nam giai doan tir 2006 dén 2014
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Ngudn: Téng cuc thdng ké Viét Nam

Hién nay, Idi sudt cho vay cla cdc ngan hang dang trong xu hudng giam bdi 15i sust huy déng VND
dang ti€p tuc giam nhe. Néu so vdi thdi diém cudi ndm 2012, 13i sust huy dong trén thi trudng d3 giam
khoang 3-4%/ndm. Lai sudt huy déng da giam xudng con 4-6%/n3m va 6-8%/nim di vdi tién gui co
ky han tir 1 thang dén dudi 12 thang va trén 12 thang. V&i miic [3i sudt huy dong nhu trén, I5i sust
cho vay ctia cac ngan hang thuong mai chi con & mifc 6-9%/n3m cho linh vuc wu tién va & miic 9-
11%/nam déi véi vay ngdn han va 11,5-12,5% d6i vdi vay trung/dai han cho finh vuc khéc.

Tai thdi diém 31/12/2014, HADIPHAR ¢6 36.487.136.368 VND ng vay ngan han va 49.850.453.117
VND ng vay dai han vdi Idi sudt bién dong theo 13i sudt thi trudng. NEu mdt bing 13i sudt tidp tuc gidm
nhu hién nay, Igi nhuan ctia HADIPHAR ky vong s& gia tdng nh& vao viéc chi phi 13i vay giam.

2. RUIROL UATP

Rdi ro ludt phap phat sinh khi Cong ty khdng cap nhat va ap dung kip thdi cac van ban phap luét trong
qua trinh trién khai cac hoat déng ctia Cong ty.

La cbng ty hoat ddng trong linh vuc dugc phdm, HADIPHAR chiu sy diéu chinh cta Luat Doanh nghiép,
Ludt Ching khoan v.v. cla Viét Nam ciing nhu clia cac ban hang. Viéc cac van ban phap luat dugc
diéu chinh/stra d8i/bG sung khéng hop ly hodc Cong ty khdng cap nhat dugc sy bién ddng cla ludt
phap s& anh hudng rat I6n dén hoat ddng clia Cong ty.

DE han ché tSi da nhimng rui ro vé& phap ludt, HADIPHAR Iudn chi dong theo déi, nghién clru va cip
nhat thudng xuyén cac van ban phap ludt lién quan tSi hoat ddng clia Cng ty. VSi cac van dé ¢d anh
hudng I6n téi hoat déng, Cong ty ti€n hanh tham khao y kién cac don vi tu van dé cé gidi phép t8i uu.

3. RUI &&**&Aﬁ? 1
2.1, Rl ro canh franh

Sy gia nhap nganh ctia cac cong ty Dugc mdi lam gia tdng siic ép canh tranh trong nganh dudgc Viét
Nam trén thi trudng ndi dia. Déc biét, theo 16 trinh cam két gia nhdp WTO, Viét Nam s& dan g& bo cac
hang rao thu€ quan nén s& tao diéu kién cho cac hdng dugc phdm nudc ngodi vao Viét Nam dé dang

B
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va thudn Igi hon. Do cac héng dugc nudc ngoai ¢ Igi thé 1a tiém luc tai chinh manh va céng nghé hién
dai nén viéc canh tranh vé chat lugng, ching loai va gid ca dugc pham sé trd nén khéc liét hon.

Diéu nay doi hai Cong ty mudn ding vu’ng va phat trién trong tudng lai phai tap trung tang tdc dau tu,
ddi mdi cdbng nghé, nang cao nang luc san xuat, nang cao chat lugng san pham.

Dugc pham la mdt loai hang héa dic biét lién quan truc ti€p dén sirc khde con ngudi. Cong tac nghlen
cltu phat trién con ¢b nhiéu han ché& va phan nhidu chi tap trung vao cac san pham don gian cé tinh
dot phd thap do cac chi phi lién quan dén san xudt thir nghiém mot loai thubc mdi rdt tén kém va viéc
thir nghiém 1&m sang cho cac san phdm mdi con chua duoc tién hanh mét cach sau rong.

Bén canh d6 cac san pham dugc pham ¢d thdi gian si dung nhat dinh cho nén viéc khéng tiéu thu hét
san phdm san xuat khi d3 hét han st dung s€ mang lai nhifng rdi ro gidm Igi nhun va téng chi phi tiéu
hdy cia Cong ty.

3.3, Ruiro hédng gia, han

Hang gia, hang nhai la mét vén dé dugc cac nha san xudt hang hda ndi chung va dic biét 13 cic doanh
nghiép san xudt Dugc phdm ndi riéng rdt quan tdm vi né lién quan truc tidp dén sic khoe ngudi tiéu
dung, bén canh dé né cﬁng anh hudng khong nhd téi uy tin cia cac Céng ty trong nganh Dugc. Dé
han ché tinh trang ndy cac Doanh nghiép trong nganh Dudc pham cin phai két hgp vdi cac cd quan
chitc ndng trong viéc ngén chdn nhing vu viéc tiéu cuc nay.

Ngay 30/9/2006, BO Y t& da ra quyét dinh s 30/2006/QB-BYT vé viéc ban hanh quy ché bao mat dir
liéu d6i vai cac hd so dang ky thudc. Ludt s& hitu trf tué ra ddi cling vdi quyét dinh trén s& gép phan
bao vé cac doanh nghiép nganh Dugc trudc su xam hai clia hang gia, hang nhai.

Tmh hinh thi trudng cerng khoan hién nay con nhiéu bat 6n do cac van dé hién hitu cda kinh t& vi mé
van chua tim dugc gidi phap triét dé va dem lai su tin tu’dng cho nha dau tu vao blc tranh kinh t&
trong tuong lai. Trong béi canh nhu vay, hoat dong dau gid ¢ phan cta Céng ty C6 phan Dugc Ha
Tinh dién ra s& ¢6 thé gap phai rui ro khdng ¢é nha dau tu tham gia ddu gid hodc khéng ban hét 100%
s6 lugng ¢d phan dau gid.
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Cong ty ¢6 thé chiu mdt 8 rii ro bat thudng, hiém c6 kha nang xay ra nhu’ng néu ¢6 sé dé lai hiu qua
rat 16n nhu hda hoan, chién tranh, dich bénh hiém nghéo v.v. Nhifng rui ro bat kha khang cé thé gay
dinh tré cac hoat déng clia nén kinh t& ndi chung va véi Céng ty cling nhu Nha dau tv néi riéng.
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BAN CONG BO THONG TIN

Tén day du :  TONG CONG TY PAU TU VA KINH DOANH VON NHA NUOC
Tén tiéng Anh : STATE CAPITAL INVESTMENT CORPORATION

Tén viét tat :  SCIC

Tru s@ chinh : Tang 23 - Toa nha Charmvit, 117 Tran Duy Hung, Cau Gidy, Ha NOi
bién thoai : (84-4) 3824 0703

Website DM/ fwwwsdon

Dai dién ;' Hoang Nguyén Hoc

Chife vy : Phd Téng Giam déc

Ching t6i dam bao rdng céc thdng tin va s6 liéu trong Ban cdng bd théng tin nay la chinh xac, trung
thuc va phu hgp vdi nhifng tai liéu va théng tin ma chiing t6i thu thap dugc.

2. TOCHUCCOCO!

CTCP DUQC HA TINH
Pai dién : Ong L& Hdng Phiic
Chirc vy : Téng Gidm dbc kiém Cha tich HDQT

Ching t6i dam bao rang cac thdng tin va s8 liéu trong Ban cdng bd théng tin nay la chinh xac, trung
thuc va cam két chiu trach nhiém vé tinh trung thuc, chinh xéc cta nhifng théng tin va s6 liéu nay.

CTCP CHUNG KHOAN MARITIME BANK

Dai dién * Ong Mac Quang Huy
Chirc vu : Téng Gidm dbc

Ban cong bd thdng tin nay [& mdt phan cla hd sd chao ban phin vén Nha nudc cla Téng Cong ty Pau
tu va Kinh doanh vén Nha nudc tai CTCP Dugc Ha Tinh do CTCP Chitng khoan Maritime Bank lap trén
€0 s Hgp dbng tu van ky gitta SCIC va MSBS vé viéc tur van ban diu gia phan vén cia Nha Nudc do
SCIC dai dién tai doanh nghiép. Ban cbng b3 thdng tin ndy dugc T8 chic tu' van soan thao va cong b6
phan anh trung thuc dua trén cac tai liéu va théng tin do CTCP Dugc Ha Tinh cung c3p. Ban cbng b8
thdng tin nay chi mang gié tri tham khao, nha ddu tu tham gia mua ¢8 phan cé trach nhiém tim hiéu,
danh gia cac thong tin vé doanh nghiép va chiu trch nhiém v& quyét dinh d3u tu cia minh.
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Viéc badn ¢6 phan Nha nudc cta Téng Cong ty Dau tw
va Kinh doanh V&n nha nudc (SCIC) tai Cong ty C8
phan Dugc Ha Tinh cdng khai cho cac nha dau tv ¢d sy
canh tranh vé gig

Téng Céng ty PAu tr va Kinh doanh Vén nha nudc

" (SCIO)

@ Chng ty/ C8 :  Cong ty C6 phén Dugc Ha Tinh - HADIPHAR

& TS chifc tuwva :  Cbng ty C6 phan Chitng khoan Maritime Bank
Tir viét tét

@ BCTC : Béo cdo tai chinh

e Oy ¢ Cbng ty

» CBONY : Can b cong nhan vién;

w OB : C6dbng

s« CP : CO6 phiéu

o CPSH :  C6 phiéu s& hitu

@ (SH : Chus@ hitu

s CTCP : Cong ty C8 phan

@ DHSX : Diéu hanh san xuét

e DT/DTT : Doanh thu/Doanh thu thuan

& BT : Don vitinh

w EBIT 1 Lgi nhuan trudc thué va I3i vay

2 GON : Gidy chitng nhjn

& TGH :  Téng Gidm déc
MARITIME BANK 25 15
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Gidy phép déng ky kinh doanh

H6i dong quan tri
Kinh doanh

Lao dbng

Lgi nhuan sau thué
Quan ly doanh nghiép
S8 lugng ¢b phan
San xudt

San xudt kinh doanh
T& chirc lao ddng
Téng T

Thuong mai ¢d phan
Tai san ¢d dinh

Thir ty

Thué gia tri gia téng
Vén diéu 1é

Viét Nam Bong

Xay dung ¢ ban
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BAN CONG BO THONG TIN

1. ETONG CONG TY DAD

1.1, ng by By 1y vl Kinh de

Tén day du : TONG CONG TY PAU TU VA KINH DOANH VON NHA NUGC
Tén tiéng Anh : STATE CAPITAL INVESTMENT CORPORATION

Tén viét tit : SCIC

Tru s& chinh : Tang 23 - Toa nha Charmvit, 117 Tran Duy Hung, Cau Gidy, Ha Nbi
Pién thoai : (84-4) 3824 0703

Website : hito: /www sciovn

LOQO

Vén bidu 1& : 15.000.000.000.000VND

1.2

T6ng cdéng ty Dau tu va kinh doanh v8n nhd nudc (SCIC) dugc thanh Iap theo Quyét dinh sd
151/2005/Qb-TTg ngay 20/6/2005 cla Tha tudng Chinh phd.

V@i chirc nang quan ly, dau tu' va kinh doanh von nha nudc, sy ra ddi cia SCIC ndm trong tién trinh cai
cach kinh t€ ndi chung va cai cach doanh nghxep nha nudc ndi rleng nhdam nang cao hiéu qua su dung
von nha nudc. SCIC 1a dai dién cht s& hitu vBn nha nudc tai cac doanh nghiép, thuc hién dau tu vao
cac nganh, linh vuc quan trong cta nén kinh t& nhdm ting cudng vai trd chu dao cua kinh t& nha nudc
trén cd sG ton trong nhitng nguyén tic thi trudng.

Chinh thic di vao hoat déng tir thang 8 ndm 2006, SCIC quan ly danh muc ddu tu gdm cic doanh
nghxep hoat dong trong nhiéu linh vuc khac nhau cda nén kinh t& nhu: dich vu tai chinh, ndng lugng,
cong nghiép, vién thdng, xay dung, van tai, hang tiéu ding, y t& c6ng nghé thdng tin v.v.

i3, Unhvychost &
Pai dién chu sd hitu von nha nudc tai doanh nghiép

® Ti€p nhan va thyc hién quyén dai dién chi s6 hitu v8n nha nudc tai cac doanh nghiép;
® Péu tv (b6 sung) hodc thodi ddu tu tai cdc doanh nghiép ¢6 vn d3u tv cia SCIC;

. Cd cau lai doanh nghiép ¢6 von dau tu cta SCIC.

Pau tu tryc tiép va dau tu gian tiép

e Dau tu vao nhifng nganh, linh vuc quan trong can ¢d su’ tham gia cda nha nudc;

. Gop von lién doanh, lién két, gdp vBn ¢d phén vdi cac doanh nghiép khac;
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® Dau tu trén thi trudng von, thi trudng chirng khoan thdng qua mua ban ¢d phiéu, trdi phiéu va
cac cong cu tai chinh khac.

Dich vy tw van tai chinh

® Tu van tai ¢ cdu doanh nghiép:

e  Tuvan cd phan hda;

® Tu van dau tu;

o Bao 1anh phat hanh ¢4 phiéu, trai phiéu.

Huy dong vén

e Vay von;

® Phat hanh trai phiéu trén thi trudng trong va ngoai nudc;

e Nhan ty thac cac ngudn von dau tu.

Hop tac quoc té trong linh vuc dau tu kinh doanh vén

e TG chifc, tham gia cac dién dan dau tu trong nudc va quéc té:
o Pam phan, ky két, ti€p nhan cac khoan vay, vién trg ctia nudc ngoai.
Cac dich vy hoé trg khac

o T8 chirc chuong trinh dao tao cho doanh nghiép ¢ vén gép cta SCIC;

° T8 chic héi thao, cung cip thong tin kinh t&, c¢g hdi dau tv cho doanh nghiép trong va ngoai
nudc.

Hién tai, SCIC dang s¢ hifu 1.395.900 c6 phi€u CTCP Dugc Ha Tinh, tugng duong 23,86% téng 6 c6
phan dang luu hanh (V8n Diéu 1&) cia Cong ty C6 phan Dugc Ha Tinh.

4. TY LEC

SCIC thuc hién chao ban 1.395.900 ¢8 phiéu cta CTCP Dudgc Ha Tinh, tuong ducng 100% s6 ¢d phén
CTCP Dugc Ha Tinh hién dang dudc SCIC sé hitu.
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T8 chiic phat hanh
Tén tiéng Anh

Tén viét tat

Tru s& chinh

Dién thoai

Fax

Website

Von didu lé

Logo

Gidy phép dang ki
kinh doanh

BAN CONG BO THONG TIN

Cong ty CO phan Dugc Ha Tinh

HaTinh Pharmaceutical Joint Stock Company

HADIPHAR

S8 167 dutng Ha Huy Tap, phudng Nam Ha, Tp. Ha Tinh, tinh Ha Tinh
(039) 3858 115

(039) 3856 821

chssamas b el e . .
WWWL NAGIDNAr.comvn

58.513,100.000 (Ndm muoi tam ty ndm tram mudi ba triéu mét tram nghin
dbng chdn)

S6 3000104879 do S& K& hoach va Dau tu tinh Ha Tinh cédp lan dau ngay 29
thang 12 n&m 2004, ddng ky thay doi lan the 10 ngay 08 thang 09 nam
2014.
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1.2, Qudtrinh hinh th

554
ZH84 !

Cong ty tién hanh ¢6 phan hda, ddi tén thanh "Céng ty Co phén Dugc va Thiét bi Yte
Ha Tinh” theo quyét dinh s& 500/QD-UBND do Chd tich Uy ban nhan dan tinh Ha Tinh ky
ngay 27/10/2004.

| Céng ty tang von didu 18 fAn 1 tir 5.500.000.000 déng 1én 12.500.000.000 déng, dugc nhan s
bang khen ctia Thi tudng, BO y t€, UBND tinh.

Dugc Ha Tinh".
Céng ty ting vén diéu 18 1an 2 1&n 18.750.000.000 ddng théng qua hinh thirc phat hanh ¢6

3( Coéng ty C6 phéan Dugc va Thiét bi Y té€ Ha Tinh dugc ddi tén thanh “Céng ty cd phan \
|

phiéu thudng.

r

% nganh y t&, Téng lién doan lao dong Viét Nam, B Tai chinh.

BT S

i

i

/
|
:
i
|
|
i

Cong ty téng vén diéu 1& [an 4 ndm 2012 lén 58.513.100.000 déng

Cong ty ¢d tc db tdng doanh thu gan day dat khoang 12%/ndm, ngay cang khang dinh vi
thé va uy tin trén thi trudng dugc Viét Nam; ti€p tuc nhan bdng khen va Cd thi dua cua
Chinh pht, UBND tinh, UBND thanh phd, Cong doan nganh y t€ v.v.

o
*,

Ngudn: HADIPHAR

MARITIME BANK
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BAN CONG BOTHONG TIN

1.3, Nganh ngh2 kinh doanh

Theo gidy phép ddng ky kinh doanh s6 3000104879 do S& Ké hoach va Pau tu tinh Ha Tinh cdp lan
dau ngady 29 thang 12 ndm 2004, ding ky thay d6i [an th( chin ngay 11 thang 09 ndm 2013, nganh
nghé kinh doanh cta Cbng ty la:

San xuat thudc, hda dugc va dudc liéu chi tiét: San xudt, kinh doanh, ban bubn, ban 1& va xuat
nhap khau thudc chifa bénh;

% Chung, tinh cdt va pha ché cac loai rugu manh;
San xudt rugu vang;

¢« San xuat dd ubng khdng ¢dn, nudc khoang chi tiét: san xudt d6 udng khong con;

Ban budn dd udng;

+  San xudt, kinh doanh, ban budn, ban Ié va xuit nhdp khau, nguyén phu liéu san xudt thudc, hoa
chat, dugc liéu, my pham, thuc phdm thubc, thuc phdm dinh dubng, chdt ty rifa dung cho
ngudi, tu van thubc va sic khoe, dich vu chdm séc stic khoe, khadm chifa bénh, phuc héi chic
nidng, kinh doanh va xudt nhdp khau vat tu, trang thiét bi, dung cu y t&;

»  BG6 sung lan 1: Kinh doanh vdc xin, sinh pham y t&;

» B sung lan 2: Kinh doanh nudc udng tinh khiét, nudc gidi khat, thuc pham;

» B sung lan 3: Cho thué vén phong, tai san trén dat;

> B sung lan 4: Tu vin gidm sét thi céng cac cong trinh 13p dat, xay dung may moc thiét biy

té \{é dudgc phdm. Xay dung, thi cbng, lép d8t cac cdng trinh, may mdc, thiét bi y t& va dugc
pham. Kinh doanh dich vy thugng mai tong hgp.

[N
e
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BAN CONG BO THONG TIN

Dai hdi dong C6 déng 13 cd quan quyét dinh cao nhdt ctia Cong ty, bao gbm tdt ca cac ¢ dbng cd
quyén biéu quyét va ngudi dugc co dong Uy quyén. Pai héi dong CO dbng co toan quyén quyét dinh
moi hoat dong ctia Cong ty va 6 nhiém vu:

Théng qua dinh hudng phat trién cla Cong ty;

Quyét dinh t6ng sG 6 phan dugc quyén chao ban moi dot phat hanh; quyét dinh mic o8 tirc
hang nam; Quyét dinh mua lai trén 10% tong s6 co phan d& ban;

Quyét dinh ddu tu hodc ban s tai san ¢6 gia tri Ién hon 50% téng gid tri tai san dugc ghi trong
Bao cdo tai chinh cua Cong ty;

Théng qua biéu &, phuong hudng hoat ddng kinh doanh cta Cong ty;
Bau, mién nhiém, bdi nhiém HPQT va BKS Cong ty;

Cac quyén nhiém vu khac do Diéu Ié Cong ty va phap luat quy dinh.

HDQT do Dai héj ddng C6 déng bau ra, 13 ¢d quan quan ly cao nhat cda Cong ty, ¢b toan quyén nhan
danh Cong ty dé quyét dinh, thutc hién cac quyén va nghia vu ctia Cong ty khdng thudc quyén cla Pai
hoi dong c6 dong bao gbm:

¢« Quyét dinh chién lugc, k&€ hoach phét trién trung han va k& hoach kinh doanh hang ndm cla
Cong ty;

Kién nghi loai cd phan va tdng s& ¢ phan dugc quyén chao ban;

Quyét dinh chao ban cd phi€u mdi trong pham vi s6 ¢d phan dugc quyén chao ban, quyét dinh
huy dong thém vdn theo hinh thdc khac hodc gdp von, mua ¢6 phan cta doanh nghiép khac;

Quyét dinh gia chao ban ¢8 phan va trai phiéu cda Cong ty;

Quyét dinh mua lai ¢6 phan theo quy dinh clia phap luét;

Quyét dinh giai phap phat trién thi trudng, tiép thi yé cong nghé, thong qua hop dong mua, ban,
cho vay va hgp dbng khac ¢é gid tri bang 50% téng gia tri tai san dudc ghi trong bao cao tai
chinh gan nhéat cia Céng ty;

Quyét dinh co cdu t& chirc, bd mdy, quy ché hoat ddng ndi bd va quy luang cta Cong ty;

BG nhiém, mién nhiém va bai nhiém va gidm sat hoat déng clia Téng Giam ddc, Phd Téng Gidm
déc, K€ toan trudng Cong ty;

Kién nghi stra d6i va bd sung diéu 18 clia Cong ty
Quyét dinh triéu tap Pai hdi dbng C8 dong

Cac quyén, nhiém vu khac theo Diéu &, nghi quyét cia DPHDPCD va phap luat quy dinh.

3.3, Ban ldés

BKS ¢6 03 thanh vién do Dai hdi ddng CO dong bau va mién nhiém, bdi mién; c6 nhiém vu kiém tra
tinh hgp ly, hop phap trong quan Iy va diéu hanh hoat déng kinh doanh va bao cdo tai chinh cia Cong
ty.
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Kiém sodt tinh hinh vén va tai san cho toan Cong ty va cac chi nhanh, ngdn nglia cac rii ro tiém
an co thé xay ra;

Thuc hién cac quyén va nhiém vu khéac do diéu 1é cong ty va phap ludt quy dinh.

3.4. Ban Téng Gidm doc

Tong Gidm ddc do HPQT b nhiém va bai mién ¢ nhiém vu:
TG chifc trién khai thyc hién cac quyét dinh cla DPHDCD, HDQT va ké hoach kinh doanh cla
Céng ty. Kién nghi phudng an bd tri cd cdu to chirc va quy ché quan ly ndi bo Cong ty theo ding
Diéu 1é, nghi quyét BHBCD va HDQT,;
B& nhiém va bai nhiém cac chiic danh quan ly cta Cong ty;
Ky cac van ban, hgp dong, chimg tir theo sy phan cdp cua biéu 1é Cong ty;

& Bdo cdo trudc HPQT tinh hinh hoat déng tai chinh, két qua kinh doanh va chiu trdch nhiém toan
bd hoat dong cua Cong ty trude HPQT;

Cac quyén, nhiém vu khac theo biéu 1&, nghi quyét cua PHDCD/HDQT va phap ludt quy dinh.

3.5 Chive ndng, nhifm vy cda cac bd
e. B phan Marketing

Hoach dinh chién lugc, xay dung va quan tri thugng hiéu Hadiphar;
Xay dung va quan ly cac Chi nhanh, cac kénh, hé thdng phan phdi trén ca nudc;
Xay dung chién lugc, muc tiéu cho tirg san pham clia Cong ty;

Xy dung cac chuong trinh xdc tién thugng mai nhu PR, quang cdo, khuyén mai, chinh sach ban
hang;

Nghién clru thi trudng, nghién c(fu san phdm, tham muu va dé xust san xudt cdc mat hang phu
hop vdi tirng thi trudng.

f. B6 phan Kinh doanh

Tham muu cho Ban Téng gidm ddc vé cac van dé lién quan dén cdng tac kinh doanh, dé xudt
cac phugng an va chién luge kinh doanh ngdn han, dai han;

Chd déng thu hat cac ddi tugng khach hang mua va ban, thuong lugng cac hgp dong kinh t€
dam bao ¢o Igi cho Cong ty;

Xay dung hé thdng phan phdi trén ¢d s& nghién clru va ndm bét thong tin kip thdi tir thi trudng
dam bao hiéu qua kinh doanh;

Quan hé vdi cdc cd quan quan ly Nha nudc va cac ddi tac khach hang.
g. B phdn K& toan — Tai chinh

Tham muu cho Ban T6ng gidm ddc vé tinh hinh tai chinh clia Cong ty, quan ly va theo dbi s0
sach, bao cao k& toan, kiém toan cta Cong ty;

TG chirc hach todn va kiém toén cac hoat dong san xudt kinh doanh cta Cong ty theo ding luat
va cac quy dinh clia Nha nudc;

Ghi chép, gidm sat vé viéc bdo quan va s dung tai san, ngudn von;
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Tinh toan chi phi san xudt kinh doanh, xac dinh gia thanh va két quéa san xuat kinh doanh cua
Cong ty;

Dinh ky tién hanh kiém k& tai san va quyét todn tai chinh cta Cong ty:

Cung cap thong tin kinh té, tai chinh vé hoat déng san xudt kinh doanh cho Ban Téng giam déc.
HG6i dong quan tri va cac phong ban khac dé san xudt kinh doanh dat hiéu qua cao nhat.

B4 phan Té chirc nhan sy - Hanh chinh

Phy trach vé cbng tac t& chirc quan ly lao ddng, tién luong, sip x&p ¢ cdu bd mdy nhan su,
tuyén dung va giam sat theo d&i cbng nhén vién trong Cong ty;

XU ly cac thi tuc, cac vén dé vé hanh chinh quan ly, y t&, vin hda van nghé, thé duc thé thao va
cac van dé khac cta Cong ty;

Giai quyét cac kién nghi, khi€u nai va dé ra cac bién phap khen thudng ky ludt can bd cong nhan
vién;

Phé bién chinh sach cla cd quan chi quan, chinh quyén, t6 chitc hdi hop, hoat déng ddi ndi, ddi
ngoai va bd tri dao tao, bdi dudng can bd cdng nhan vién trong cong ty.

B phdn ké hoach

Xay dung ké hoach cho san xudt kinh doanh ctia Céng ty, lap k€ hoach vé ngudn nguyén dugc
liéu, lao dbng, tai chinh, ké hoach to chirc san xuat;

Tim ki€m, cung ¢ng va du trit cac ngudn nguyén vat lieu, dugc liéu, hda chét, td dugc phuc vu
cho san xudt, bao ché thudc;

Can ddi giira cac diéu kién cd s@ vat chat ky thudt va ngudn luc hién ¢d clia Cong ty dé thiét 1ap
phurong an san xudt kinh doanh hiéu qua nhat.

B§ phan Quan Iy chat lugng

Quan ly hé thGng tdt ca nhiing finh vuc ¢6 lién quan dén chdt lugng cua thubc, dam bao thubc
dugc san xudt theo ding hudng dan vé GMP, dat chat lugng tt, an toan va hiéu qud;

Phéi hgp véi phong Ca dién thdm dinh thiét bi va nha xudng trudc khi dua vao san xust va dinh
ky tham dinh lai;

Phéi hgp véi phong T6 chic nhéan su 1ap k& hoach dao tao hudn luyén, ¢d hd so luu dé theo doi
va danh gia;

PhGi hap vé8i phong K& hoach thdm dinh nha cung cap;

Chi dao va xay dung chugng trinh va ap dung viéc thanh tra noi bo;

Theo dbi qua trinh san xudt thudc xuyén subt tr lic nhdp nguyén liéu cho dén khi xudt xudng,
kiém soat cac diéu kién san xuat (nhiét do, d6 am, ap sudt, d6 sach...) va kiém tra trong qua

trinh san xuét;

Theo déi viéc 1dy mau/ luu mau, kiém nghiém, kiém tra trong qué trinh va th* nghiém dd on
dinh;

Kiém tra viéc thanh 18p va luu trir hd so phan phdi san pham, biét trit va bao quan;
T8 chic viéc danh gia nha cung cdp hay nha phan phdi, theo d&i viéc bao tri va sfa chifa thiét

bi, nhd xudng, x& ly chat thai vd bao vé mdi trudng, x\ Iy cic san phdm bi thu hdi hay trd vé,
quan ly toan bd hé théng tai liéu va ho so.
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k. B phan kiém tra chat lugng

TG chirc va thuc hign cong viéc ki€m nghiém mét cach cé hiéu qua, chiu trach nhiém trudc Téng
Giam d8c vé k&t qua kiém nghiém, thi nghiém va bao cdo dd on dinh thuSc dang luu hanh;

Thiét 13p cic qua trinh kiém tra c6 lién quan dén chat lugng san pham, cac quy trinh 18y mau;

Xem xét cac két qua kiém nghlem va chiu trach nhiém v& két qua trudc khi xudt xudng mét san
pham, luu gilf va kiém sodt mau theo quy dinh;

Chiu trach nhiém dao tao hudn Iuyér), tu thanh tra, kifm chiing, danh gid nha cung cdp, giai
quyét cac khiéu nai va thu hdi san pham;

HG trg dam bao chat lugng, san xudt, ddng géi trong viéc danh gid cac sai léch va thiéu sot;

Két hgp vai bS phan nghién clru clia céng ty dé xay dung tiéu chudn cac mat hang mdi va sira
doi tiéu chudn cac mat hang cii trong san xuat.

[ B6 phén KV thuat — Co dién

Theo déi viéc thidt k&, 1ap dat, van hanh va tham dinh, bao tri va stra chita hé thng thiét bi san
xudt;

DPam bao tinh trang hoat ddng t6t cla hé thdng thiét bi ky thudt, hé thdng thi€t bi hdu can va hé
théng thiét bi truyén thdng;

Tham gia thdm dinh cling véi cac bd phén lién quan, dam bao hé thdng xr Iy nudc thai va khi
thai hoat dong dat hiéu qua;

Tim bién phdp cai thién chi phi stra chifa va bao tri mdy méc thiét bi.
m. Xudng san xuadt

Quan ly tat ca hé théng, linh vuc lién quan dén san xudt thubc theo ding hudng dan vé GMP —
WHO dat chét lugng t6t, an toan va hiéu qua;

Quan ly lao ddng, thiét bi, mdy mdc dd ding va dung cu san xudt trong Xudng san xuat;
Hudng dan cdng nhén thuc hién t6t cac SOP trong qua trinh san xust;

Ph&i hgp cling cac BO phén lién quan dé theo ddi, bd tri t6 chirc san xudt hgp ly nhdm dam bao
k& hoach dé ra, tdng ndng sudt lao dong va nang cao chdt ludng san pham;

+  Theo ddi, kiém tra, kifm soat qua trinh san xuét ttr khdu nhan nguyén liéu dén thanh phdm nhap
kho va viéc thuc hién cac quy trinh, quy pham trong qua trinh san xudt cla céng nhan.

n. Cac Chi nhanh

Thuc hién céc chirc ndng phan phdi thude va cac san pham khdc cho Céng ty kinh doanh trén dia
ban do Cong ty quy dinh. Hién nay Coong ty ¢6 15 Chi nhanh truc thudc, trong dé ¢6 12 Chi
nhanh huyén, thi xa, Thanh phd va 3 Chi nhanh ngoai tinh (Chi nhanh Ha NGi, Thanh Hba va

Thanh phé HO6 Chi Minh).
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Bang 1: Co ciu cd déng tinh tai ngay 31/05/2015

I Cbtrong nudc 477 5.851.310 100%
T8 chic 05 ; 1.735.900 29,67%
Ca nhan 472 4.115.410 70,33%

II CB nudc ngoai - - -

T6 chic - | - -

Cé nhan - - -

III C6 phiéu quy - - -

Téng cfng 477 5.851.310 100%

Ngudn: Cong Ty C8 phdn Dutic Ha Tinh.

Bang 2: Danh sach ¢6 déng sé hitu trén 5% von diéu 1@ tai ngay 31/05/2015

1.395.900

1. C6 déng nha nudc (SCIC) 13.959.000.000 23,86%

TONG 1.395.900 13.959.000.000 23,86%

Noudn: Cong Ty C6 phdn Dupic Ha Tinh

CTCP Dugc Ha Tinh hién khéng cé cong ty me, cdng ty con, cbng ty lién két ma Cong ty dang nam gilt
quyén kiém sodt hodc ndm gilt c& phan chi phdi; ddng thdi, khdng cd cong ty khéc dang ndm quyén
kiém soat hodic ¢8 phan chi phdi d8i vdi CTCP Dugc Ha Tinh.

o

ok |
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6. TINH HINH HOAT

6.1. Nganh rgh@ kKinh doant
San xudt, kinh doanh, ban budn, ban I& va xudt nhap khdu, nguyén phu liéu san xuét thudc,

hda chat, dugc liéu, my phdm, thuc pham thudc, thuc phdm dinh dudng

Bang 3: Co ciu doanh thu thuan cia HADIPHAR giai doan 2012 - 2014

Doanh thu hang san xudt 123.156.257.113 48,76% 140.356.429.786 49,66% 160.915.730.310 | 50,63%

’Doanh thu hang kinh doanh = 129.438.051.070 = 51,24% 142.282.979.743 50,34% 156.915.730.311 49,37%

T6ng Doanh thu thuin 252.594.308.183 100,00% 282.639.409.529 100,00% 317.831.460.621 100,00%
Gia v6n hang san xudt 70.907.872.973 28,07% 68.500.978 841 24,24%  80.660.142.412 25,38%
Gid vén hang kinh doanh  135.627.512.890 53,69% 152.300.976.640 53,89% 170.335.496.254 53,59%
“Tong Gid von 206.535.385.863 81,77% 220.801.955.481 78,12% 250.995.638.666  78,97%
Loi nhudn gbp hang SX 52.248.384.140 20,68% 71.855.450.945 25,42%  80.255.587.898 25,25%
LN gdp hang kinh doanh (6.189.461.820) -2,45% (10.017.996.897) = -3,54% (13.419.765.943) -4,22%
Téng LN gdp 46.058.922.320 '18,23% = 61.837.454.048 21,88% 66.835.821.955 21,03%»

Ngudn.: HADIPHAR

Trong b&i canh nén kinh t& con nhidu khd khan, Cong ty thé hién nhitng nd Iuc déng ké trong viéc diéu
chinh dinh hudng kinh doanh, tiét giam chi phi, tir d6 gia téng lgi nhuén gép cia Cong ty.

Giai doan 2012 — 2014, do sy gia tdng dang ké cta lam phat tic ddng manh dén gia ca hang hda,
doanh nghiép dd d8y manh hon nifa viéc kinh doanh hang san xuat (ty trong tong doanh thu thuan
tdng 2% tur 46,76% I&n 50,63% nim 2014) va gidm su & thudc tir doanh thu hang kinh doanh. Bén
canh do, Cong ty nd lyc tiét gidm chi phi san xuét, gia téng hiéu qua lao dong, giam chi phi gid vbn
hang san xudt tir 28% doanh thu thuan ndm 2012 xubng 25,38% nam 2014. Nhd viéc diéu chinh dinh
hudng kinh doanh va gia tng chi phi san xudt, mac du Igi nhudn gbp hang kinh doanh am va lién tuc
giam nhung su gia tdng Igi nhuan gbp hang san xudt khién Idi nhudn chung téng tr 46 ty ndm 2012
Ién 66 ty nam 2014.
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Hinh 4: Tinh hinh doanh thu — Igi nhuén

Pon vi: Ty dong

Doanh thu thudn Lgi nhudn sau thué

350 - 318 00 8,3
300 255 256 8,0
250 7,0
6,0
200 50
150 4,0
3,0
100 20
50 1,0
| 0,0

2011 2012 2013 2014 2012 2013 2014

Ngudn.: CTCP Duoc Ha Tinh

CTCP Dugc Ha Tinh thudng xuyén dam bao hoat déng san xuét kinh doanh phat trién bén viing vdi
doanh thu hang ndm tdng trudng trung binh hon 10%, doanh thu hang san xudt 6 budc tdng trudng
nhanh khoang 15% moi ndm. Nam 2014 c¢dng ty ¢6 doanh thu thuan tang hon 10% so vdi ndm 2013,
dat hon 318 ty ddng. Tuy nhién do ddy manh c6ng tic ban hang va chuln bi dua nhd may san xuat
thudc déng dugc vao hoat déng, nén chi phi ban hang va chi phi quan Iy doanh nghiép d3 ting manh,
khién Igi nhudn tir hoat ddng kinh doanh giam so véi ndm trudc. Dong thdi viéc ddu thau nam 2013,
2014 cla cong ty khong dat két qua nhu mong dgi ciing 13 yéu t6 gy sut giam Igi nhuén cua
Hadiphar.

g%x:ﬁ« i:ig isé’i«% i‘;i&&
Bang 4: Co cdu chi phi kinh doanh cia HADIPHAR giai doan 2011 -2014

Don vi tinh: triéu VND

1 GV hang ban 203.099 84% M 206535 84% 220802 79% 250.996 80%h
2 : ChiphiTC 5.411 2% 4.492 2% 3.410 1% 5.122 2%
3 | CPban hang 25.501 11% 25.043 10% 40.518 15% 43.062 14%
4 i Chi phi QLDN 8.105 3% 8.703 4% 13.054 5% 13.160 4%

Tang chi phi 242.115 100% 244.774 100% 277.783 100% 312.340 100%

Ngudn: BCTCKT nam 2012, 2013 va 2014 cua HADIPHAR

Ty trong t6ng chi phi hoat ddng trong nhitng ndm qua ¢ sy tdng manh vao ndm 2014 1a han 312 ty
ddng, tdng hon 12% so véi ndm 2013, su bién ddng chi phi xay ra tuong d&i manh véi ban hang va chi
phi quan ly doanh nghiép.
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Chi phi gia vén: Ty trong chi phi gid von trong nhitng ndm qua ¢d su bi€n ddng nhe. Nam 2013, mac
du chi phi gid vén tang khoang 7% so véi ndm 2012 nhung xét vé mat ti trong tong chi phi lai ¢é su
sut gidm tir 84% tdng chi phi ndm 2012 con 79% ndm 2013 va tinh dén hét n3m 2014, ti trong chi phi
gid v8n chiém 80% tAng chi phi.

Chi phi tai chinh: Ty trong chi phi tai chinh trong nhitng n8m qua dugc gitr 6n dinh va cé su’ giam
nhe tr hon 5,4 ty cudi nam 2011 con khoang 5,1 ty tinh dén hét nam 2014, cho thdy doanh nghiép
dang cé xu hudng gidm cac khoan ng, téng su tu’ chd va ddng thdi thé hién hiéu qua quan ly chi phi tai
chinh cta doanh nghiép tuong ddi tét.

Chi phi ban hang: Chi phi ban hang tucng déi 6n dinh trong giai doan 2011-2012, tuy nhién budc
sang giai doan 2013 - 2014, chi phi ban hang ¢é su tdng manh cad vé gia tri va ti trong, chi phi ban
hang giai doa nay cao hon khoang 15 ty (62%) so vdi giai doan 2011- 2012 va chiém khoang 15%
tdng chi phi. Nguyén nhan chinh [& do ¢dng ty dang day manh cdng tac ban hang nhdm md réng thi
trudng, tuy nhién mic tdng manh ndy ciing phan nao thé hién cdng ty quan Iy chi phi ban hang chua
thuc sy hiéu qua.

Chi phi quan ly doanh nghiép: Cling giong nhu chi phi ban hang, chi phi quan ly doanh nghiép giai
doan 2013 - 2014 cua cbng ty cling gia tang dot bién gan 5 ty dbng tic ting 50% so véi ndm 2012 vi
trong ndm 2013, viéc dua nha may san xudt thuc Bong dudc vao hoat dong da lam chi phi quan ly
doanh nghiép tang vot.

G4, Trinnd

*ﬁ%

Nham dam bdo sy phat trién bén viing, ning cao uy tin va vi thé cling nhu thuong hiéu trén thi
trudng, Cong ty ludn chd trong dén hoat dong quan ly, van dé con ngudi, may méc va cong nghé bdi
day 1a nhitng yéu t6 quan trong anh hudng xuyén sudt dén hoat dong san xudt kinh doanh ctia Céng
ty.

Céng ty d& dau tu ndng cdp Nha may san xuét thuSc dat tiéu chuin GMP-WHO tr n3m 2008, phong
kiém tra chat lugng dat tiéu chudn GLP, hé thdng vin phdng 1am viéc cho toan cbng ty, nha kho dung
bao bi, phu liéu,... Hién nay cdng tac san xuat ngay cang di vao hoat déng c6 né nép, cong nhan dugc
dao tao, st dung hé théng mady mdc, thiét bi hién dai ding quy chuln, viéc thuc hién cac SOP trong
qua trinh san xudt hét sic nghiém ngdt véi cac quy trinh san xudt déu dugc kiém tra chat ché, dinh
muc rd rang. Trong ndm 2014, cdng ty ti€p tuc hoan thién lap dat may mdc nha may san xuat thuGc
DBong dugc va dua vao van hanh vao thang 3/2014, hoan thién hé théng GMP-WHO cho nha may dong
dugc. Hé théng kho tang GDP phdn phdi thudc t6t, cac quay thudc dam bao dat tiéu chudn GPP vdi chi
phi hang chuc ty dong.

DGi véi cdng tac dao tao va tuyén dung lubn dugc Cdng ty chd trong va quan tdm thuc hién chinh séch
thu hit nhén luc ¢6 trinh d6 cao vé cong tac tai Cong ty. Hadiphar d3 t8 chirc dugc nhiéu IGp tap huén,
dao tao va dao tao lai theo dé nghi cla cac bd phan tao diéu kién cho CBCNV hoc tap nang cao trinh
d6 chuyén mon. M3 Iép dao tao DSCK I cho 13 Dudc sy tai Cong ty nhdm nang cao trinh d6 vé quan ly
kinh t€ dugc, mé I6p dao tao vé GSP, GDP, GPP phuc vu cho 16 trinh GDP, GPP.

HADIPHAR 6 b6 phan Marketing chuyén nghiép di sau céng tac nghién ciu thi trudng, gilt viing va
phat trién thi trudng san pham. Chinh sach xic tién thi trudng da dat dugc nhiéu thanh tich trong cdng
tac ti€p thi, quang cdo, cac bai viet PR cac san pham chu luc tiép tuc dugc déng trén cdc bdo. Xay
dung lién tuc cac chuaong trinh khuy&n mai vé& chiéu sdu cling nhu chiéu rong dé ddy nhanh tdc dé ban
hang va tang cao doanh s6 nhu: “Dai hdi ban hang Hadiphar gidi” hudng ('ng phong trao “Ngudi Viét
Nam uu tién dung thudc Viét Nam” do BO Y té phat dong.
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cdng cude phat trién kinh t& cla tinh Ha Tinh ndi riéng va ca nudc ndi chung.

Logo:

e
E

7a

“ da trd nén quen thudc trén thi trudng vdi cac dong gop clia minh vao

Bang 5: Mot s6 chi tiéu chinh trén bang can doi ké toan giai doan 2011 —- 2014

Tién va tuong ducng tién
Céc khoan phai thu ngan han
Hémg ton kho

Tai san ngén han khac
TAI SAN NGAN HAN ............
Hiae dlnh

Tai san cf dinh hitu h;nh

Tai san ¢6 dinh vb hinh

Chi phi xay dung co ban d& dang

Tai san dai han khac

_,:,;TAI SAN DAI HAN

T(“)NG TAI SAN

Vay ngan han
Phai trd ngudi ban
Ngudi mua tra tién trudc

Thué va cac khoan khac phai nép NN

Phai tra ngudi lao déng

Chi phi phai tra

4.470.535.913

60.238.314.751

39.655.623.146

1.055.783.956

105, 420 257, 766

~29.009.829.856

20.698.333.360
902.000.000
7.409.496.496
36.569.941

29.046.399.797

'1:34.466“.6'57'.'563

28,980.088.706
43.682.469.272

133.879.814

2.648.004.230

3.350.494.983

3.264.770.092

66.664.962.672

43.751.733.821

2.877.780.799

116 559 247 384

45 858 692 446

7.574.700.311

1.446.482.546

288.027.867

46, 146 720313

3.931.756.141

48.034.212.819

51.157.893.361

4.298.763.589 :

107 422 625 910

83 497 058 895

35.653.939.830

7.274.700.311

40.568.418.754

1.570.910.783

85. 067 969. 678

162 705 967 697 192 490 595. 588

30.050.338.634
44.071.931.024

84.499.325
1.872.979.099

2.751.284.616

34.040.822.238

41.832.318.698

668.446.067

1.618.898.356

Bon vi: VND

12.966.930.112
49132775171
46.171.607.748

2.389.024.801
110 660. 337 832
86 705 478 464M~%
70.355.403.697
1.301.600.000
15.048.474.767
9.730.645.764

96.436.124.228

5 207096 462,000
36.487.136.368
35.520.118.741

114.273.639

1.304.246.057

3.608.137.599

3.483.650.946

814.088.349

171.989.042

44.093.611

Cac khoan phai tra, phai ndp khac
Quy khen thu’dng phuc lgi

MARITIME BANK ;
SECURITIES

2.268.178.015

268.185.674

4.082.066.198

128.718.526

3.176.290.241

175.692.175

1.265.893.168

4.551.334.454

318.369.300
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; ;582 451 625, 876

213 806 464

85 164 698 985

- Vay va ng dai han 1.000.000.000

Quy phat trién khoa hoc va cong nghe

3 670 912 215

86, 122 538. 0917’

VOn dau tu cha cha sd hiiu 33.316.740.000

Théng du vBn ¢d phan 2.219.600.000

Vén khac cia CSH 3.706.975.342

4.501.586.400

5 741 586 400

955,392, 864

58.513.100.000

2.223.600.000

34.454.833.127
246.801.302
3‘5.461.63’2{429

120 626 333. 414

58.513.100.000

2.223.600.000 :

49.850.453.17
746.801.302
50;87‘7.254;4{&?
3922. ; ,',92 |
58.513.100.000

2.223.600.000

Quy dau tu phat trién
Quy du phong tai chinh 815.598.442

- Lgi nhudn chua phan phéi 8.285.205.688

48. 344 119 472

TONG NGUON VON 134,466,657, 563

5.075.212.342

1.115.598.442

6.823.064.049

5.575.212.342
1.515.598.442

4.036.751.390

i 750 574 833

162 705,967, 697

192 490 595, 588} :

5.575.212.342
1.515.598.442

5.346.674.184

/Vguon BCTCKT nam 2012, 2013 va 2014 ctia HADIPHAR

Béng 6: Két qua hoat déng san xuat kinh doanh giai doan 2011 — 2014

Doanh thu ban hang va cung cdp dich vy 255.222.586.611

Cac khoan giam triy doanh thu 2.513.301.195

Doanh thu thuan 252.709.285.416

Gia vin 203.099.045.495
 Lgi nhudn gop 49.610239.021
Doanh thu tr hoat dbng tai chinh 149.481.206

Chi phi hoat dong tai chinh 5.410.833.451

Chi phl’ ban hang 25.500.590.097

Chi ph| quan Iy doanh nghnep 8.104.728.180

Loi nhuan thuan tr hoat dong kmh doanh
Loi nhuan trudc thue

| Thué thu nhap doanh nghlep hién hanh 2.761.735.230

10.743.5\69.399' |

11.046.9’40.911531'

255.772.505.343
3.178.197.160
252.594.308.183

206.535.385.863

46.058.922.320

155.523.817

4.492.292.270

25.042.597.640

8.703.297.655

7 976 258, 572 ‘

- 9.1113.152.066

2.288.088.017
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288.599.013.529

5.959.604.000

282.639.409.529

220.801.955.481

61 837,454, 048:

126.873.125

3.409.632.161

40.517.826.585
13.053.958.523

4.982.‘9‘09;‘904

7. 501 436 772

:317.831.460.621

Bon vi: VNP

324.754.636.689

6.923.176.068

250.995.638.666
66.835. 821 955
218.171.565

5.122.135.698

D A
P& wted S

43.062.419.475

13.160.632.909

1.875.359.193

5 708 805. w28
5 872 175,350

1.351.604.827
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8 285 205 688 b 823 064 049 S 626 077 579 5520570523 “:

Nguon BCTCKT ndm 2012, 2013 va 2014 cua HADIPHAR

7.2. 1wt kinh doanb

e. Diém manh

% (COng ty ¢6 hé thdng cd s& vat chat day du tai tat ca cac Chi nhanh trong tinh Ha Tinh, da dugc
S3 Y té cdp chirng chi GDP va khoang hon 150 quay thudc dugce cdp chirng chi GPP. Hé théng
quan ly chat lugng 1SO 9001-2008 dugc van hanh tét;

% Thi trudng san pham cla ¢bng ty ngay cang phat trién réng khdp ca nudc va dd cd mét hang
xudt kh&u nhd chinh sach ban hang hiéu qua véi cac chuong trinh khuyén mai, ti€p thi, quang
cao truyén thong ddy manh doanh s8 ban ra;

Hé thdng phan phdi thudc dd duge phu kin trong toan tinh Ha Tinh, vé tan ving sau vling xa.
Trong nudc cong ty ¢ chi nhanh Ha NoOi, chi nhanh Thanh phd HS6 Chi Minh, chi nhanh Thanh
Héa, mbi tinh déu cé dai dién 1am ¢dng tac xGc tién ban hang;

¢ Cé nhiéu sdn phdm do Hadiphar san xudt dugc thi trudng dén nhan nhu vién gidi rugu Hadiphar,
OESOL sui, Sac phu huong..;

» Db ngli cdn b khoa hoc ky thuat, quan ly ngay cang dong, cd nhiéu kinh nghiép va ngay cang
dudc tré hoéa;

& Hoat d6ng tai chinh lanh manh, tai san va tién vén ngay cang tang;

«  Hadiphar dang ngay cang khdng dinh vi tri va thugng hiéu trén thi trudng dugc pham Viét Nam.

f. Diém yéu

¢ Cbng tac kiém tra kiém soat clia cdng ty con chua chdt ch&, chua td chic hop bao, bdo cdo, rit
kinh nghiém cac van dé anh hudng dén quan ly tai chinh, nhén su:

% Thiéu hé théng nghién ctru chién luge va tdm nhin vi md dé md& dudng cho doanh nghiép phat
trién bén viing;

% Viéc san xudt con mang tinh dan trai, chi phi cao;

% Thi€u can bd quan ly, cdn b6 lam thi truGng gidi, can bd khoa hoc k¥ thuat, can bd ¢d trinh d6
cao dé dap (’ng v&i yéu cau phat trién cta Cong ty;

& Viéc to chifc dao tao, dao tao lai cia GMP, GDP, GSP, GLP, GPP... van chua dugc thudng xuyén;

% Chua ddu tu cao cho cong tac xay dung thudng hiéu cta doanh nghiép;

g. Cohoi

% Nganh dugc 13 nganh cé t8c do ting trudng tudng déi cao khoang 18%/ndm, su phét trién kinh
t& x3 héi cling 1a nguyén nhan khién ngudi dan chi tiéu nhiéu hon cho cham séc sic khoe va
quan tdm hon dén cc san phdm y t& nhu cac loai thubc, thuc pham chirc ndng..;

s 1

MARITIME BANK Lo

SECURITIES



~ BAN CONG BOTHONG TIN

Ra ddi tir rat sdm, cong ty nam bdt rat rd nhiing tinh chét, cg héi cling nhu khé khan cla thi
trudng;

-,
2
S

% Chinh tri 6n dinh, nén kinh t€ ndi chung d&u hiéu hdi phuc ngdy cang rd nét 1a cd sG dé cong ty
cai thién va phat tri€n san xuét kinh doanh.

h. Thach thoc

Ap Iuc vé canh tranh ngay cang quyét liét giita cac céng ty nganh Dudgc trong nudc ciing nhu
nudc ngoai bubc doanh nghiép phai ¢6 nhitng cai ti€én vé cach thdc cling nhu chét lugng san
pham dich vu;

< Thi trudng ngoai tinh Ha Tinh phat trién chua 6n dinh;

«  Anh hudng ctia Thong tu lién tich s6 36/2013/TTLT-BYT-BTC ngdy 11-11-2013 sia ddi, b6 sung
mét s8 diéu cta Théng tu lién tich s6 01/2012/TTLT-BYT-BTC ngdy 19-1-2012 v& viéc hudng dan
dau thau mua thudc trong cac cd sd y t€ da khién cho két qua diu thau cla cdng ty khéng dugc
nhu ki vong, 1am giam Igi nhudn, cdc mat hang ban vao thdu bi canh tranh khoc liét;

Luc lugng can bd chi chét, can bd khoa hoc ki thuat du dd ¢d chinh sach thu hdt nhung van
con rat thiéu;

Nén kinh t& chua ¢6 su phuc h6i dn dinh, cac yéu t8 vi md, vi md chua ¢ diu hiéu ting trudng
trd lai sé€ gay sic ép 1én hoat dong cda doanh nghiép.

L

Bang 7: Cac chi tiéu tai chinh chu yéu

1. Chi tiéu vé& kha ndng thanh toan

+ Hé s thanh toan ngéan han:

TSLD/Ng ngan han w 1,4
. . Lan 1,26 1,33
+ He s0 thanh toan nhanh: -
TSLD - Hang t6n kho " 0,04
. Lan 0,05 0,16
Ng ngan han

2. Chitiéu vé co cdu v3n

+ Hé s& Ng/Téng tai san Lan 1.21 1.68 1,83
+ Hé s6 Ng/Von chu sd hitu Lan - 0,55 0,63 0,65

3. Chitiéu vé ndng luc hoat dong

+ Vong quay hang ton kho: Lan 4,95 4,65 5,16

+ Doanh thu thuin/Téng tai san  Lan 1,55 1,47 1,53

4. Chi tiéu vé kha nang sinh 10

+ Hé s6 Lgi nhuén sau thué/Doanh thu thuan % 2,70% 1,99% 1,74%

+ Hé s6 Lgi nhuan sau thué/Von chi sé hitu % 9,25% 7,83% 7,54%

+ Hé s6 Lgi nhudn sau thu&/Téng tai san %  4,19% 2,92% 2,67%
+ Hé sb Lgi nhuan t hoat déng KD/DTT % 3,16% 1,76% 1,80%
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frén von ¢b phan (EPS) ; VND 1.166

Ngudn: HADIPHAR
a. Chiso danh gia kha nang thanh toan

Céc chi s6 vé& kha ndng thanh todn clia HADIPHAR thuGng xuyén dugc duy tri ¢ mic tuong d6i on
dinh. Ty s0 thanh toan hién thdi ludn Ién han 1 cho thdy Céng ty van du kha ndng dam bao kha ndng
thanh todn 13i vay va ng ngdn han. M3t khac, ty s& thanh toan tién mét cia HADIPHAR dudc gilt 6n
dinh quanh muc 0,05 an (5%) giai doan 2012 — 2014 va tdng lén 16% nam 2014, cho thdy cong ty
dang dam bao t6t kha ndng thanh khoan cia minh.

b. Chi s6 danh gia kha ndng quan ly co cdu von

C6 thé thiy hé s6 don by tai chinh cla Cong ty dang ¢d xu hudng ting Ién, tinh dén hét ndm 2014
chiém khoang 65% tdng ngudn vén. Ty trong cdng ng trén vén chd s& hitu duy tri thudng xuyén &
murc trén 100% va cic khoan ng ngdn han ¢6 xu hudng giam. Digu ndy thé hién chi truong cla doanh
nghiép dang xu hudng vay ng cho dau tu cg sd vat chat dai han cliia doanh nghiép nhdm tang quy mé
tai san phuc vu cho san xudt kinh doanh dé€ dem lai lgi nhuin cho tuong lai. Trong giai doan hién nay
13i sudt cho vay dang & mic tuong dbi thdp so vdi thoi ki trude I y&u t6 thuén Igi d& Hadiphar md
rong san xuat kinh doanh.

¢.  Chisé danh gia hiéu qua hoat dong

Trong giai doan 2012 - 2014, cc chi s6 danh gid hiéu qua hoat déng ¢ xu hudng ting I1én thé hién
qua sG ngay khoan phai thu phai tra déu giam di 13 rét trong ndm 2014. Diéu nay thé hién sy cd géng
Cdng ty trong viéc cai thién t8c dd ludn chuyén vén trong bdi canh kinh t& van con nhiéu bién ddng
dén dong von cua cac doanh nghiép.

d. Chisd danh gia kha ndng sinh Igi

Giai doan 2012 — 2014, cac chi s6 danh gid kha nang sinh I0i cla doanh nghiép déu cé xu hudng giam
kha manh cho thay giai doan nay kha nang sinh I6i cia doanh nghiép dang khéng dugc nhu ki vong.
Nguyé&n nhan la do mic di doanh thu cla doanh nghiép tdng trudng &n tugng nhung viéc ddy manh
ban hang, dua vao st dung nha may mdi lam gia tang chi phi quan Iy va hiéu qua quan ly cac chi phi
chua cao dan dén Igi nhuan bi sut giam. Tuy nhién, budc sang nira dau nam 2014, cac chi phi da dugc
doanh nghiép kiém sodt tét hon k&t hop chinh sach ban hang hiéu qua nén Igi nhudn gdp ting manh.

£

TING
Bang 8: Tai san ¢cd dinh hitu hinh ctia doanh nghiép tai 31/12/2014

Don vi: YND

Tai Sél‘l c6 dmhhﬁ’u hlnh o 165.216.051.042 | 34.86’0.‘)(1547.345‘ M;O;3“55.403.697 |
Nha clra vat kién tric 55.328.710.215 14.859.001.833 40.469.708.382
Méy méc thiét b 43.282.059.951 17.148.755.884 26.133.304.067
Phuong tién van tai 5.993.040.477 2.483.717.612 3.509.322.865
’Thi'e"t bj,; dung cy qué’n ly “ 612.240.399 | 369.172.016 243.068.383
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Tai san c6 dinh vo hinh ~ 1.301.600.000 - 1.301.600.000

Quyén st dung dat : 1.301.600.000 - 1.301.600.000

Ngudn: BCTCKT nam 2014 cia HADIPHAR .
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;UUT LAD BONG

Tinh dén thoi diém ngay 31/12/2014, Cong ty C8 phin Dugc Ha Tinh ¢6 543 lao ddng, trong do ty 1&
ngudn nhan Iujc trinh d6 cao (dai hoc trd 1én) con kha nho, chiém 16,6%, dai da s 13 ngudn nhén luc
trinh d6 cao dang, trung cap, trung hoc chuyén nghiép, chiém 67,8%.

Bang 10: Co cdu ngudén nhan ly'c tai thai diém 31/12/2014

Phén theo gidi tinh
2 NI¥ 393
Téng 553
1 Pai hoc trd lén 95
2 Phan theo trinh do Cao dang, trung cap, trung hoc chuyén nghiép 369
3 “ Lao ddng phd théng‘ H o 89k
Téng 553

Ngubn: Cdng ty C6 phan Dugc Ha Tinh

dong

Chinh sach dao tao: Khuy&n khich, ho trg thdi gian va kinh phi dGi v&i ngudi lao dong ty dao tao,
nang cao trinh do (trung cdp 1én dai hoc; dai hoc I1én cao hoc), két hop vdi hinh thirc dao tao tai
cong ty théng qua céc khod hoach nghiép vu ngan han ...Ngoai ra, HADIPHAR tao diéu kién cho
cac can bd nhan vién di thuc t&, khao sat thi trudng tiém ndng, déng thdi thudng xuyén cho can
b3, nhan vién tham gia cac trién [am, héi chg du lich trong nudc va quéc t& nhdm cing ¢8, ning
cao kién thic thuc té;

Chinh sach tién luong: ap dung thang bang luong cla nha nudc, dong thoi xay dung thang
lwang kinh doanh theo két qua hiéu qua kinh doanh cua tirng don vi ca nhan;

% Chinh sach tién thudng: Quy tién thudng dugc xay dung trén hiéu qua kinh doanh ctia Cong ty.
Viéc thudng cho ngudi lao déng cla cdng ty dugc xdy dung thanh hé s§ thudng, két hop gilia
hinh thirc thudng tap thé va thudng ca nhan, thudng dinh ky cudi ndm va thudng d6t xudt can
clr trén viéc danh gia hiéu qua kinh doanh cua tirng don vi, cd nhan va toan cong ty;

Chinh sach trg cdp: Ap dung hinh thiic trg c8p thoi viéc, huu tri theo quy dinh cta phép luat vé
lao déng.

.
s q Sy g
§§x Bued pe s

Cong ty thuc hién chi tra ¢6 tic theo cac quy dinh cta Ludt Doanh nghiép, cac quy dinh vé chi trd ¢
tre trong Diéu 1é 16 chirc va hoat dbng cua Céng, ty. HG6i dong q,uén tri ¢6 trach nhiém xay dung
phuong &n phan phdi Igi nhuén va kién nghi mic ¢6 tic dugc tra dé trinh Dai héi dong c6 déng quyét
dinh.

Cx
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Bang 11: Ty Ié chi tra cé tic

2010 : 17%

2011 18%
2012 | 12%
2013 | | | 9%
2014 e

Ngudn: Nghi quyét Pai hdi ddng cd ddng thuong nién ndm 2010, 2011, 2012, 2013 va 2014 cla
HADIPHAR

12, TRIEN VO

San pham nganh dugc 13 nhu y&u phdm can thiét d6i véi doi s6ng clia ngudi dan, su' tang trudng tiéu
thu dugc phdm nhin chung it chiu dnh hudng bdi cac tac ddng cda nén kinh t& hon so vdi cac nganh
khac. Thém vao do, Viét Nam c¢6 quy mo dan s6 kha Idn, tdng nhanh va y thirc gilf gin bao vé strc khoe
dang ngdy cang dugc ting cao. Nhd d6, tng chi tiéu tién thudc (chi8m gan 30% chi phi y t&) van duy
tri da ting qua cac ndm, vdi mic ting dn dinh khoang 17-20%/n3m giai doan tir 2009-2013% Theo du
bdo cua BMI, tc db tdng trudng tong chi tiéu tién thuc ca nudc ndm 2014 dat 3,9 ty USD (ting
18%). Gia tri thudc san xudt trong nudc hién chi chiém khoang 50% téng chi tiéu toan thi truding.

Hinh 5: Téng chi tiéu tién thudc binh quin dau ngudi (doanh thu tiéu thu nganh duge/
tong dan sb)

200 - 40%
150 - i ST e o - 30%
100 - - 20%
50 - - 10%

0 - 0%

2009 2010 2011 2012 2013 2014 2015 2016 2017

sz CT thube bq =% CT thudc/CT cho sic khoe
Ngudn: BMI

Pinh hudng phat trién nganh dugc

Theo Quyét dinh s6 68/QD-TTg ngay 10/01/2014 cta Thu tudng chinh pht vé viéc phé duyét chién

Iuge quéic gia phat trién nganh dugc Viét Nam giai doan dén ndm 2020 va tdm nhin dén nam 2030, cac

muc tiéu vé nganh dugc can dat dugc nhu sau:

< Muc tiéu chién lugc ctia nganh: Cung Ung day du, kip thdi, ¢ chat lugng, gia hop ly cac loai thube

theo ¢d ciu bénh tat tuong (ng vdi tirng giai doan phat trién kinh t& - x& hdi va bao dam st dung
thudc an toan, hgp ly. Chi trong cung ng thudc cho déi tugng thudc dién chinh sach xa hdi, dong

2 Ngubn: BMI

Iy

Lt
o

MARITIME BANK
SECURITIES




BAN CONG BO THONG TIN

bdo dan tdc thifu s8, ngudi nghéo, ving siu, viing xa.
% Muc tiéu dén ndm 2020:

»  Phdn ddu san xuat dugc 20% nhu cau nguyén liéu cho san xudt thubc trong nudc, thubec san
xudt trong nudc chiém 80% tdng gid tri thudc tiéu thu trong ndm, trong dé thubc tir dugc liéu
chiém 30%; vac xin san xuat trong nudc dap ing 100% nhu cau cho tiém ching md rong va
30% nhu cau cho tiém ching dich vu;

= Phan dau cé 40% thudc generic san xudt trong nudc va nhap khiu cd s& ding ky luu hanh
dugc danh gia tuong duadng sinh hoc va sinh kha dung;

Muc tiéu dén nam 2030:

Thubc san xuat trong nudc cd ban dap Ung nhu cdu s dung, san xuat dugc thube chuyén khoa
dic tri, chd déng san xudt vic xin, sinh phdm cho phdng chéng dich bénh, san xuét dugc nguyén
liéu Iam thudc. Hé théng kiém nghiém, phan phéi thudc, cdng tac dudc 1dm sang, thdng tin thubc
ngang bang cac nudc tién tién trong khu vuc.

C6 thé thdy véi chd trugng chi truong gia ting thi phan thudc ndi dia nhu dinh hudng phat trién
nganh dugc giai doan 2020-2030 la mbt ¢g héi dbi vdi cac cong ty dugc trong nude khi chinh phi chu
trugng gia ting thi phén thudc ndi dia 1én mic 70% trong ndm 2015 va 80% dén ndm 2020°.

P

3. YITHE 54 NG NGANH

Céng ty ¢8 phan Dugc Ha Tinh 13 mét trong nhitng don vi ¢6 bé day truyén théng trong nganh dugc
Viét Nam suét hon 50 nam, trdi qua tat ca nhitng thang trém cta nén kinh t€ dat nudc, gi day thuong
hiéu Hadiphar d3 tr& thanh mét trong nhifng doanh nghiép dan dau déng gdp vao ngan sach nha nudc
cta tinh Ha Tinh.

Hadiphar hién la cbng ty chi dao cung Ung thudc, vat tu y t€ trén dia ban tinh Ha Tinh. C6 dd ngubn
luc vé san xudt, kinh doanh, xuét nhdp khiu, 1d ndi thu hit tat c& cac nha phan phdi khi vao dia ban
Ha Tinh. Ngoai ra, cdng ty hién cd hé thdng phan phdi réng khdp toan qudc bao gém Chi nhanh Ha
NGi, thanh phd HS Chi Minh, Thanh Hda, cac tinh mién Trung va Tay Nguyén déu ¢ can b thi trudng
quan ly va phat trién dia ban. San pham thudc do c¢dng ty san xult d& phan phdi rong khdp ca nudc va
xudt khu. Nhidu sdn phdm néi tiéng d3 dugc khach hang tin ding. T6c dd phét trién trong 5 nd3m gan
day lubn dat tir 25%-30%, Igi nhuan tang trudng trén 30%, 1a mot doanh nghiép t6c d6 ting trudng
khé cao so vdi nganh.

V&i ndng luc san xudt cao va uy tin dd khang dinh trén thi trudng, trong tuong lai Céng ty ¢d phan
dugc Ha Tinh-Hadiphar phin dau trd thanh cdng ty san xudt dugc phdm n3m trong top cdng ty san
xudt dugc phdm hang dau Viét Nam vao ndm 2020.

* Ngudn: BMI
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Can clr vao két qua hoat déng san xust kinh doanh tir 2011 dén 2014, trién vong phét trién cta nganh
Dugc Viét Nam, ndng lyc tai chinh va n3ng luc nhan su, Cong ty xdy dung k& hoach san xu3t kinh
doanh nhu sau:

Bang 12: Chi tiéu kinh doanh 2015

Doanf; thu ban hang va CCDV 350 8%
Lgi nhuan trude thu& ” 9 | 31%
Ty 1€ Igi nhuén trudc thué/Doanh thu 2,57% ; 22%
C6 tirc 8% | 0%

Ngudn: Cong ty C6 phan Dugc Ha Tinh

- Tap trung cao cho ¢bng tic thi trudng, ddc biét la thi truding ngoai tinh, Chi nhanh Thanh phé
HG6 Chi Minh. Binh hudng lai hé thdng phan phéi tai thi truGng phia nam, mét s6 tinh phia bic.
Tdng cung nhén sy ban hang trén moi viing mién

- Tap trung xdy dung thuong hiéu HADIPHAR, mé r6ng thi truding. Ciing c§ hé thGng mang Iudi
ban bubn, ban Ié & trong tinh. D&y manh ban budn d& nang cao ndng luc canh tranh, Iam chd thi
truGng. Tdng cuding cong tac kiém tra, gidm sat d& danh gi hi€u qua hoat ddng kinh doanh. B
sung, co cdu hdp ly nhén su, xay dung cg s& vat chat dé dap tng nhu cau cung (ing hang hoa.

- Tap trung cao cho céng tac ddu thau thudc nim 2015, Téng cudng méi quan hé t6t véi khach
hang tuyén diéu tri, khach hang, déi tac phan phéi. Binh hudng san xudt cic mit hang chuyén
phuc vu cho ¢bng tac ddu thiu va san phdm ban OTC.

- Tang cuGng cdng tac kiém tra kiém soat trén cic quiy MDV. Thuc hién t6t nguyén tic tiéu chuin
GPP. Tuyén truyén cho MDV, dai ly, nha thudc vé hanh nghé y dugc tu nhén, xir phat hanh

chinh, phan phéi hang cha cac chat gdy nghién, huéng than. Tap trung khai thac hang hda vdi
gia ca canh tranh, ching loai da dang phong phi ddp (g theo yéu ciu cla khach hang.

- Tiép tuc dau tu dé& gifr vitng thi truGng tuyén huyén, xdy dung cic chuong trinh ban hang theo
yéu cdu cla ting thi trudng. T8 chirc hop khach hang ngoai tinh...

- Bam sat k& hoach doanh s6, khic phuc khé khin dé& thuc hién. Tap trung giai quyét cac hang
hda cham luén chuyé&n. Chan chinh c6ng tac nhap hang va du tri hang cta cac hiang dam bao
thu hat khach hang ddng thdi quan ly t6t viéc ludn chuyén hang héa. Tiép tuc nghién clru va dé
xudt cdc gidi phdp ban hang trong thdi gian tdi.
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D&i mdi ¢bng tac quan ly san xudt theo hudng tinh gon 5S.

Giam thiéu t6i da 18i san pham trong quéa trinh san xudt, luu hanh.

Tang cudng thu hut cac nha gia cdng va ddy manh hang xuét khiu.

Ph&i hgp t8 chirc, phan chia nhan luc hap ly cho hoat dong ctia nha méy tan dugc va nha may
ddng dugc. bao tao, bdi duing nhan lyc dé dam bao yéu ciu lam viéc. BS sung can bd quan ly

dé phuc vu cho nha méay GMP déng dugc tai Cam Vinh.

Tién hanh hoat dong san xudt theo don ddt hang ctia B phén kinh doanh ding tién db, dam
bao chat lugng.

Xay dung danh muyc va ti€n hanh nghién clru mét s6 thuSc dat tugng dudng sinh hoc. D& xudt
mot s6 san pham mdi thay thé théng tv 31, 12, cac san phdm ban OTC, cac san phdm cé gid tri
gia tang cao.

Tap trung cho cong tac dang ky lai cac san pham déng dudgc. Tién hanh stra d6i bd sung hd s d&
ndp & Cuc quan ly Dugc. Ra soat ndp cac hd so dang ky lai tan dugc s3p hét hiéu luc s6 ding ky.

Téng cuGng kiém tra, gidm sat chdt ché nguyén liéu dau vao, bao bi san pham, ban thanh phim,

thanh phdm va ¢6 gang khéng dé& san pham khdng dat chat lugng duge xudt xudng.

Ki€m tra cac chi nhanh ngoai tinh theo dinh ky.

Tap trung cdng tac ki€m tra ki€m sodt tai san hang hda VAt tu tién v8n trong Céng ty (dac biét Ia
cac Chi nhanh ngoai tinh) nham bao toan vén va kinh doanh cd I3i.

Xay dung dinh murc chi phi ban hang, dinh mirc tiéu hao nguyén vat liéu, chi phi san xust, tién
firgng tién cbng hop Iy nang cao hiéu qua SXKD.

Quan ly va kiém sodt cong ng chit ch&, dén dbc thu hdi cong ng dic biét 1a ng dong & cic cd s&
kham chifa bénh, ngoai tinh, & cac Chi nhanh, xay dung cd ché thanh todn trong viéc mua ban
hang hoa.

Xay dung nha kho, nha ban hang tai Chi nhanh Can Loc; mua bd sung may mdc thiét bi dap ng
nhu cau san xuat.

Tuyén dung can bd ¢6 trinh d6 cao, 6 ndng luc bd sung cho B phéan Kinh doanh, Marketing va
Nghién cru phat trién.

Xay dung chinh sach khen thudng déng vién kip thdi, thiét thuc di véi td chirc va ¢a nhan ¢
nhiing sang ki€n cai tién dua lai lgi ich cho Cong ty va nhitng CBCNV hoan thanh xust sic nhiém
vu.

C{r can bd di dao tao, tap huén chuyén mén nghiép vu, cbng tac quan Iy.

FR

La mét t& chirc tu van chuyén nghiép, MSBS dd ti€n hanh thu thap théng tin, nghién clru, phan tich
mét cach cin trong va hop Iy cin thiét d€ dua ra nhitng danh gia va du bao vé hoat dong kinh doanh
cta CTCP Dugc Ha Tinh.

Can cir vao s6 liéu trong qua khi, trién vong phét trién cda nganh du lich (xem phan TRIEN VONG
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SCIC

BAN CONG BG THONG TIN

PHAT TRIEN NGANH DUQC PHAM) va nén kinh t& Viét Nam, nén kinh t& thé gidi, Ching tdi cho ring
CTCP Dugc Ha Tinh ¢6 thé sé dat dugc ké hoach Igi nhudn trong ndm 2015 d& dugc Dai hdi ddng cd
dbng thong qua.

Chiing t6i cling xin luu y réng, y ki€n nhan xét néu trén dugc dua ra dudi gc db danh gid cla td chic
tu van, dua trén cd sd nhitng thong tin dugc thu thap ¢é chon loc ma khéng ham y dam bao tinh chic
chan cla cac s6 lieu dugc du bdo. Nhiing y kién nhan xét ndy chi mang tinh tham khao, cac nha dau
tu tiém ndng can ty minh c&n nhdc mdt cdch cdn trong trudc khi ¢ quyét dinh ddu tu vao ¢ phiéu
cua Cong ty.

Lnt
5%
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1.

HOI BORG QUAI

Ngubdn: Cong ty C8 phan Dugc Ha Tinh

Tl

Hoi déng Quan tri
1 Ong L& Hong Phiic Chi Tich HPQT 237.570 4,06%
2 Ong Pao Viét Huong Uy vién HPQT 70“.010 1,2%
3 Ong Nguyén Ding Phat Uy v:en HDQT 144.225 2,46%
4 OngvebicNman Gy vién HBQT 08652 1,69%
5 (")ngWLé Quéc Khénh N Uy vién HDQT | 61.00(‘)”’ M 1,04%
Ban Giam doc
1 Ong L& Hong Phiic Téng Giam déc 237.570 4,06%
2 Ong Pao Vié’£ Huong VPh<45 Téng Giénﬁ 4&6&’ , 70.010 1,2%
3 Ong Nguyén Bing Phat Phé Téng Gidm déc 144.225 2,46%
4  Ong VODU’C Nhan - Phé Téng Glamdoc : 98.652 1,69%
5  Ong L& Qudc Khanh Phé Téng Giam déc 61.000 1,04%
Ban Kiém soéat
1 Ba Mai Thi Lién o ﬂﬁ’dng BKS 68.260 1,17'%
2 BA Nguydn Thi Bich Xuin Uy vien BKS 518 043%
3 Ong Lé“;S)“;VTué"n - Uy vién BKS 11.500 0,2%
Ké toan trudng
1 Nguyén Ping Phét K& toan trudng 144.225 2,46%

LIEN QUAN TOT CONG TY CO THE
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PHAN VI:°

1.1, Tén b oliduy:

10.000 déng/co phan

1.4, Tong sé o

1.395.900 ¢8 phan

1.5, Giachio ba

Tai thdi diém MSBS dugc chi dinh 3 7t6 tu vén xac dinh gid khdi diém va & chic ban dau gid ¢8 phan
thudc sa hitu cua SCIC tai Cong ty C6 phan Dugc Ha Tinh, MSBS da thuc hién ddy du cac phuong phap
dinh gia c6 phiéu theo yéu cau cla SCIC. Bao gdm:

< Phuong phap xac dinh gid dua trén gid tri sO sach chua tinh dén Igi thé dat dai:

A
e

Phugng phap xéac dinh gid dua trén gid tri s8 sach cé tinh dén Igi thé dat dai;

< Phuong phap xac dinh gia theo phudng phap gia trén gia tri s6 sach 1 ¢6 phidu (P/B);
% Phudng phdp xac dinh gia theo phutng phap gia trén thu nhap trén 1 b phiéu (P/E);
< Phuong phap chiét khdu dong tién (DCF);

€ Phudng phép chiét khdu dong cé tirc (DDM);

4
/@@

Phuang phap xac dinh gia dua trén gid tri s6 sach ¢4 tinh dén Igi thé kinh doanh.

Tuy nhién, cac phuong phap dinh gid dugc MSBS dua ra khéng nhdim lam co s& hodic chi ra mifc gia ¢
dinh dé SCIC chon lam gid khdi diém cudi cing. Moi quyét dinh lién quan dén viéc chon gid khéi didm
hoan toan do SCIC chiu trach nhiém va mdc gid khéi diém dugc chon theo Quyét dinh s 318/Qb-
PTKDV ngay 22/06/2015 cta SCIC.

1.8, Thélgian

k]

o ¥ ®
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Phugng thirc chao ban: Dau gid céng khai ca 16 ¢ phan
S6 lugng ¢d phiéu chao béan: 1.395.900 ¢6 phiéu

SG lugng ¢6 phiéu nha dau tw trong nudc duge mua:  1.395.900 ¢6 phiéu
S6 lrgng ¢ phigu nha dau tw nude ngodi duge mua:  1.395.900 ¢ phiéu

Gia khdi diém: 13.400 VND/c8 phan
Gia trj ca 16 ¢6 phéan (theo gid khai diém): 18.705.060.000 ddng
Phugng thirc thanh todn: Theo quy ché ddu gia tron 16 ¢d phin do S&

Giao dich chimg khoan Ha NGi ban hanh

Cach thic trd lai tién dit coc: Theo quy ché d8u gia tron 16 ¢8 phan do S
Giao dich cerng khoan Ha NGi ban hanh

Theo Quyét dinh s6 55/2009/QD-TTg cla Thu tudng Chinh phd ban hanh ngay 15/04/2009 vé ty 1é
tham gla clia nha dau tu nudc ngoal trén thi trudng chitng khodn Viét Nam, nha diu tu nudc ngoai
dudc nam giff t6i da 49% t6ng s6 ¢b phiéu clia CTCP dai ching. Trudng hgp phép ludt chuyén nganh
6 quy dinh khéc thi &p dung theo quy dinh cta phap ludt chuyén nganh. Trudng hgp ty 18 s& hifu bén
nudc ngoai dugc phén loai theo danh muc cic nganh nghé cu thé thi &p dung theo danh muc phan ioai
theo danh muc cac nganh nghé cu thé thi ap dung theo danh muc phan loai. Nhu vdy nha dau tv nudc
ngoai dugc ndm gil t6i da 49% vén didu 18 cla Cong ty tuong duong 2.867.141 8 phan. Tai ngay
21 thang 05 ndm 2015, ty 1& ndm gilf cla nhd dau tu nudc ngoai tai Céng ty la 0% (tuong ducng 0 ¢b
phan).

,%

Cac loal thud

2L

Nhiing trinh bay tém tat vé& cac loai thué ¢6 lién quan dudi day nhdm muc dich tham khao va ¢é thé
con thiéu sét cac loai thu€ khac theo quy dinh cua phap ludt. Ngudi s& hitu ¢d phan tu ndp thué theo
cac quy dinh ctia phép luét

Thué thu nhap doanh nghiép

Theo quy dinh hién hanh, thu€ thu nhap doanh nghiép Viét Nam dugc ap dung ddi vé&i moi t8 chirc
thuc hién hoat dong thuong mai, dich vu hodc kinh doanh tai Viét Nam c6 Igi nhuén phét sinh tai Viét
Nam tir hoat ddng thu'ong mai, dich vu ho3c kinh doanh dé.

Thué thu nhap cd nhin

Theo quy dinh cta Ludt thué thu nhdp ca nhn, ¢8 tirc va thu nhap tU chuyén nhugng cd phan s& phai
chiu thu€ thu nhdp ¢ nhan. Mic thué sudt va cic trudng hgp cu thé dugc ap dung theo quy dinh cua
phap luat hién hanh.

-3
L1

Ban phan vén cta SCIC tai CTCP Dugc Ha Tinh nhdm co c3u lai danh muc dau tv theo chi truong
thoai von dau tu cta SCIC tai cac doanh nghiép Nha nudc khdng can ndm gilr 6 phan.

Viéc chao béan phan vén cta SCIC tai CTCP Dudgc Ha Tinh chi lam thay d&i ¢d ciu c8 dbng cta Cong ty,
khéng lam thay déi vén chi s& hitu.

L4
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PYT LB
i

TO CHUC TU VAN

N

Tru s chinh : 88 Lang Ha, B6ng Da, Ha Noi

Dién thoai : (84.4) 3776 5929 Fax: (84.4) 3776 5928

Website DWWWLIMShS coman

Chi nhanh Ha NG§i : Tang 9, 115 Tran Hung Dao, Hoan Kiém, Ha Noi

Dién thoai : (844) 3776 5929 Fax: (844) 3822 3131

Chi nhanh HCM : Tang 7, Maritime Bank Tower, 180-192 Nguyén Céng Tr(, Q1, TP HCM
Dién thoai : (84.8) 3521 4299 Fax: (84.8) 3914 1969
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T6 CHUC KIEM TOAN

Chi nhanh Mién Trung: P.1301, Chung cu’ Thap ddi Dau khi, s8 7 dudng Quang Trung, Vinh, Nghé An

Dién thoai : (84.38) 3848 810 Fax: (84.38) 3560 040
Website DWW, uhyvn
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I.  CACTAI LIEU LIEN QUAN DEN VIEC CHAO BAN
1. Quyét dinh gid khéi diém thoai v8n tai CTCP Dugc Ha Tinh
2. Hop ddng tu van 25/2014/IB/MSBS-SCIC
II.  CAC TAI LIEU LIEN QUAN DEN TG CHUC ¢O €8 PHIEU CHAO BAN
1. Gidy déng ky kinh doanh

Pidu I&

3. Bao co tai chinh kiém todn ndm 2012, 2013 va 2014
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Ha Tinh, ngay  thing — ndm 2015
T6 CHUC €O €O PHIEU BUQTC CHAO BAN

CONG TY CO PHAN DUOC HA TINH

&%

KE TOAN TRUONG TONG GIAM POC KIEM CHU TICH HOT
PONG QUAN TRI

s

NGUYEN DANG PHAT LE HONG PHU

3
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HOANG NGUYEN HOC
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Ha Noi, ngay  thang  nam 2015

R

NG KHOAN MAR!

G

ME BANK

TONG GIAM POC

MAC QUANG HUY
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